
 
 

Why MA policymakers should support the Adjunct Pilot Program (APP) 
 
The chronic mistreatment of adjunct faculty at universities in Massachusetts and across the 
United States is a well-known policy problem. But solving it has both financial and logistical 
challenges – especially under the current fiscal precarity the Commonwealth is facing. The 
Adjunct Pilot Program (1) is an ideal first step towards rectifying the longstanding mistreatment 
adjunct faculty face by temporarily testing out several key solutions. Accordingly, it would act as 
a stepping stone for more comprehensive reforms by demonstrating what works and what does 
not, all at the affordable price of $2 million per year over three years (1).  
 
Adjunct faculty are professors who work on a temporary, per-semester basis. As a result, they 
lack basic benefits such as healthcare, job security and a livable salary. These dismal conditions 
adjunct faculty face harm not just the professors themselves but also the entire Commonwealth: 
adjuncts’ exploitation has well-documented negative effects on student learning (2; 3; 4; 5; 6).  
 
In order to solve the longstanding crisis of adjunct faculty’s subpar working conditions (and, in 
turn, improve students’ learning conditions), Massachusetts policymakers must pass legislation 
that guarantees adjunct faculty basic treatment such as long-term teaching contracts, a livable 
salary, and improved benefits such as coverage for healthcare and retirement.  
 
Unfortunately, any comprehensive reform of adjunct working conditions (e.g., via the Adjunct 
Faculty Reform Act (AFRA; 7) would have limited viability due to the severity of recent federal 
funding cuts to Massachusetts (8; 9; 10; 11). But progress is still possible. The pragmatic 
Adjunct Pilot Program would do a three-year trial run for several key policies designed to 
improve adjunct faculty’s working conditions, all at the affordable cost of $2 million per year (1).  
 
The Adjunct Pilot Program would test out the provision of healthcare, expanded promotion 
opportunities, and access to departmental resources such as shared office space and technology 
support (1). In order to ensure a smooth execution of this pilot program as well as report 
recommendations for future policies, a 13-member oversight committee with a diverse range of 
stakeholders would monitor the program until its designated end date (1). The program would 
also only be tested at three universities: one from the community college system, one from the 
state university system, and one from the University of Massachusetts system (1). 
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